
 

 

Gender Pay Gap Report 2018 
 
 
The Latymer Foundation at Hammersmith is committed to the principles of equal opportunity, 
diversity and inclusion. We seek to attract and retain the very best staff, ensuring that our staff body 
reflects the diversity of our students and the local community.  
Of the 331 staff whose pay data is included within this report, 49% were male and 51% female. This 
includes staff working on both a full and part time basis, both Teaching and Support staff.  
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OUR PAY GAP - APRIL 2018 
 
Our median gender pay gap is 16.5% and mean gender pay gap is 11.2%. This is better than the 2018 
UK average (17.9%) as reported by the Office for National Statistics (ONS).  Median pay is the preferred 
measure used by the ONS because it is less affected by extremes. 
 

The Gender Pay Gap measures the difference in average pay across all male and female employees, 
regardless of role or seniority. It is a measure of gender balance. This is distinct from equal pay, which is 
about ensuring that men and women are paid the same for carrying out work of equal value. We are 
confident that our gender pay gap does not stem from paying men and woman differently for the same 
or equivalent work.  
 

Our data indicates that we retain a gender pay gap that is predominantly driven by more male staff 
holding senior roles in the upper quartile. Further analysis indicates that this imbalance sits largely 
within our more senior teaching staff. Our median gender pay gap for teaching staff is 7.2% (mean 
8.9%) and for support staff the median pay gap is -3.9% (mean 4.1%). This shows an improvement 
within both staff groups since our initial data was reported in April 2017. This improvement, however, 
does not yet translate into our overall combined data. 
 

We do not award a significant number of bonuses to staff. Those awarded recognise staff, male and 
female, who have made a significant and specific contribution to the School. Awards are entirely merit 
based, being linked to neither role, seniority nor gender.  
In 2018 all staff receiving a bonus were female. 
 

ADDRESSING THE CHALLENGE 
Over the past 12 months, we have delivered a number of initiatives that begin to address our gender 
pay gap: 
 

 Introduced a number of new and internal roles providing staff with further opportunities for professional 
development and progression beyond traditional linear routes. 

 Introduced new opportunities for professional coaching and mentoring to our Teaching staff.  

 Reviewed recruitment shortlists to ensure provision of a suitably diverse and gender balanced candidate 
base. 

 Implemented a number of requests for flexible working. 45% of which were for male staff and 55% for 
female staff. 

 

The Government Equalities Office has produced a number of evidence-based recommendations to 
assist employers in improving their Gender Pay Gap. Actions we have in place include: 
 

 A member of the Senior Leadership Team monitors and reports on diversity within the organisation. 

 We use skill-based assessment tasks in recruitment.  

 We follow a structured approach to recruitment and selection. 

 Wherever possible, our shortlists include more than one female candidate. 

 Where we offer enhanced Maternity Pay, we offer enhanced Shared Parental Pay at the same level. 
 

Improving our overall gender balance will take time and we are committed to maintaining a sustained 
focus over the longer term. Analysis of our data provides evidence that we are making progress, 
however, we accept that we need to do more in order that improvements become evidenced in our 
published figures. 
 

I confirm that the information published here is accurate and endorsed by the Governors of the 
Foundation. 
 
 
 
 

Tricia Howarth 
Director of Human Resources 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/731288/Gender-Pay-Gap-actions_.pdf

